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Terms of Reference (ToRs) to Update and Finalize the Provincial Action Plans on Ending Child 
Marriage (CM)  

 
 
Consultancy: Update and finalize the Provincial Action Plans on Ending Child Marriage in Khyber 
Pakhtunkhwa (KP) and Punjab.  
 
Group Development Pakistan (GDP) is a Pakistani Civil Society Organization (CSO) that was 
established under Society Act 1860 on October 03, 2012 and later registered under the Islamabad 
Capital Territory Charity Commission on May 31 2024. GDP believes in a democratic and 
humanistic society in which the most important stakeholders -children- are acknowledged, 
respected, empowered, and protected from abuse and discrimination. GDP follows a holistic, 
inclusive, eco-friendly, culture-sensitive, child-focused, systemic, and human rights-based 
approach. GDP works at a national level, in development and humanitarian contexts. 

For more information, please visit our official website: http://gdpakistan.org or visit our social media 
handle: http://facebook.com/groupdevelopmentpakistan 
 

2 Objective of the consultancy 

 
The objective of this consultancy is to develop and finalize two separate provincial action plans on 
child marriage in Pakistan—one focusing on Khyber Pakhtunkhwa and the other on Punjab, ensuring 
alignment with the National Framework on Ending Child Marriage in Pakistan. 

 

3 Scope of Work 

 
GDP is seeking individual consultants/consulting firms who will be responsible for: 
 

1. Review the National Framework to End Child Marriage and align provincial plans accordingly. 
2. Conduct a provincial-level policy and legal review to assess alignment with the framework's 

strategic priority on legal reform. 
3. Map and engage key stakeholders, Government departments, CSOs, Religious leaders, local 

influencers, etc. 
4. Organize and facilitate provincial consultative meetings to gather inputs and ensure local 

ownership. 
5. Conduct a situation analysis using existing data and qualitative inputs to understand the 

prevalence and drivers of child marriage. 
6. Draft two provincial action plans aligned with the five strategic priorities of the National 

Framework. (details will be shared with the hired consultant/consulting firm) 
7. Present draft action plans for feedback through to key stakeholders. 
8. Revise and finalize the action plans based on inputs received. 
9. Submit final action plans, editable files, and supporting documentation for future updates 

and implementation. 
 

 

http://gdpakistan.org/
http://facebook.com/groupdevelopmentpakistan
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5 Key Deliverables  

The consultant is responsible for producing and submitting the following key deliverables:  
 S. No. Milestone Timeline (tentative)  

1. Kickoff meeting with GD Pakistan team and submission of a 
detailed work plan.  

At the time of signing of 
contract 

2. Inception report – outline of methodology, work plan, and 
key research areas. 

Due within one week of 
contract award.  

3. Conduct technical meetings in Peshawar in collaboration 
with the GDP team. 

Before 12 days of 
contract award 

4. Conduct technical meetings in Lahore in collaboration with 
the GDP team. 

Before 15 days of 
contract award 

5. Development of technical meeting reports to record the 
proceedings of the meetings 

Before 18 days of 
contract award 

6. Draft versions of the two Provincial Action Plans (one for 
KP, one for Punjab). 

within 24 days of 
contract award  

7. Finalized versions having incorporated feedback from 
GDP/Partner and other relavant stakeholders, if any. 

within 6 days of 
receiving feedback 

  
6 Duration of Assignment  

 
Aspect Details 
Working Days  20 days 
Expected Completion Period 30 calendar days from contract award 
Interpretation 20 working days within 30 calendar days, likely 

accounting for scheduling flexibility 
 

   
 

7 Important Instructions  

 
• The consultant must have completed the UN PSEA online course, and a certificate of 

completion must be provided with the proposal for consideration. 
• Boarding and lodging will be provided separately only if required. It is the responsibility of the 

consultant to arrange their travel and lodging where required and provide necessary means 
of verification. 

• A dedicated action plan should be made for both province-Khyber Pakhtunkhwa and Punjab. 
• A National Framework on Ending Child Marriage (draft) will be provided to the consultant after 

award of the consultancy to ensure alignment.  
 


